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IToJ10:KeHME 0 IpeIoTBPAILIEHHH M YPEeryJIUPOBaHNN KOHGJIMKTA

uarepecos B HO1Y

1. [TonoxxeHue o NPeJOTBPALLEHUN U YPETYJIUPOBAHUU KOH(PIUKTAa NHTEPECOB B
HerocynapcrBennoe O6pazoBatenbHoe JlomkonsHoe Yupexaenue YactHas
IIKOJIa paHHero pa3BuTHs «PogHu4ok» (Oanee [lonoscenue) pa3paboTaHo U
YTBEPXKACHO B IEJIAX MPEAOTBPAIICHUS KOH(MINKTAa HHTEPECOB B AEATEIBHOCTH
pabotHukoB B Herocynapcrsennoe O6pazoBarenibHoe [{omkonpHOE YUpekaeHne
YactHas 1mKoja paHHero pa3Butus «PonHUUoOK» (Odanee - Opeanusayus) n
BO3MO>KHBIX HETaTUBHBIX MMOCIEICTBUI KOH(PINKTAa nHTEpecoB s OpraHu3aiim.

2. ITonoxeHue 0 KOHPJIMKTE UHTEPECOB - ATO JIOKATbHBII HOPMATUBHBIN aKT
OpraHu3aium, yCTaHaBIMBAIOMIMKI MOPSAOK BBISIBJICHUS U YPETYJIUPOBAHUS
KOH(JIMKTOB UHTEPECOB, BO3HUKAIOIIUX Y paOOTHUKOB OpraHu3aluu B X0/e
BBITIOJIHEHHSI UMH TPYIOBBIX O0S3aHHOCTEN.

HeiictBue HacTosiiero Ilonoxxenus pacrpocTpaHsercs Ha BceX paOOTHUKOB
Opranuzanuu, B TOM YUCJIE BHEIIHUX COBMECTUTENEH.

3. KoH(UKT UHTEpEcOoB - CUTYyalus, IPU KOTOPOM TMYHAs
3aMHTEPECOBAHHOCTD (MpsaMas uiu KoceéerHas) paboTHuka Opranu3aluu BIUsSET
WJIM MOYKET NOBJIMSATH Ha Ha/JIeXkKalllee UCTIOJTHEHUE UM
JOJDKHOCTHBIX (1py008bix) 00S3aHHOCTEN WK TTPU KOTOPOUM BO3HUKAET WUITH
MO’KET BO3HUKHYTh POTUBOPEUNE MEXTYy TUUHON 3aNHTEPECOBAHHOCTHIO
pabOTHHKA ¥ MMpaBaMH U 3aKOHHBIMH HHTepecamMu Opranu3aiuu, CiocoOHOe
MPUBECTU K MPUIMHEHUIO BPea MpaBaM U 3aKOHHBIM HHTEpECaM, UMYIIECTBY
U (unu) nenoBoit pernyrtanuu OpraHu3aiui.

B Ilpunoxennn 1 x HacTosimemy [1onoxkeHnto coaepKuTcs NpuMeEpPHbIN
HepeyeHb BO3MOKHBIX CUTYalluil KOH(IJINKTAa HHTEPECOB.

4. OcHOBHOM 3aauel aesTenbHocTH OpraHu3anuy Mo NPeJOTBPAILEHUIO U
YPEeryJIupOBaHUIO KOH(MINKTA HHTEPECOB SIBIISIETCS OTPAHUYEHHUE BIUSHUS
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YaCTHBIX UHTEPECOB, INYHOW 3aMHTEPECOBAHHOCTH PAOOTHUKOB HA Pealn3yeMbIe
UMU TPYI0BbIe (DYHKIINUU, TPUHUMAEMBIE JCJIOBBIC PEIICHUSI.

B ocHOBY paboTsI 110 ympaBieHUI0 KOH(PIUKTOM HHTEpecoB Ha OpraHu3amnuu
IIOJIOKEHBI CICAYIOINE ITPUHLIUIIBL:

« 0053aTEILHOCTH PACKPBITHS CBECHUI O PEaJIbHOM HIIU MOTEHIIUAIBHOM
KOH(JINKTE HHTEPECOB;

e UHAMBHUAyaJIbHOE PACCMOTPEHHUE U OIICHKA PEMyTAIIHOHHBIX PUCKOB IS
Opranu3zaiuu Npy BeISIBICHUN KaXKI0T0 KOH(MINKTAa HHTEPECOB U €ro
yperyJupoBaHue;

o KOH(UICHIMAIBLHOCTD MPOLIECCA PACKPHITHS CBEICHUIN O KOH(PIUKTE
MHTEPECOB U MPOLIECCA €r0 YPETYIUPOBAHHUS;

o coOmonaenue OanaHca nHTepecoB Opranuzanuu U pabOTHUKA MIPU
YPEeryJIupoBaHUU KOH(INKTA HHTEPECOB,;

e 3amuTa pabOTHUKA OT MIPECIICIOBAHUS B CBS3HU C COOOIIEHUEM O KOH(IIUKTE
UHTEPECOB, KOTOPBII ObLII CBOEBPEMEHHO PACKPBIT paOOTHUKOM U
YpETyJIUpOBaH (npedomepaujer) Opranuzanmei.

5. IIpouenypa packpbIThsi KOH(IUKTA UHTEPECOB JOBOAUTCS JO CBEJICHUS BCEX
paboTHHUKOB OpraHu3anyy. Y CTaHaBIMBAKOTCS CIEAYIOIINE BUJIa PACKPBITHS
KOH(JIMKTa UHTEPECOB, B TOM YHUCIIE:

e PACKpBITHE CBEACHHI O KOH(DINKTE UHTEPECOB NPH MpUEMe Ha padoTYy;

e PAaCKpBITHE CBEACHHI 0 KOH(DIMKTE UHTEPECOB NIPU Ha3HAYCHUH HA HOBYIO
JIOJIKHOCTB;

e Pa30BOE PACKPBITHE CBEICHUM 10 MEPE BOSHUKHOBEHUS CUTYAIUN
KOH(JIMKTa HHTEPECOB.

6. PackpbiTue cBeieHni 0 KOH(IIUKTE HHTEPECOB OCYLIECTBISETCS B
IIACbMEHHOM BHJIE. [IOJDKHOCTHBIM JIMIIOM, OTBETCTBEHHBIM 3a IIPUEM CBEIECHUM O
BO3HUKAIOIIUX (UMerowuxcs) KOHDIMKTaX UHTEPECOB, SBISETCS (HauMeHo8anue
00JIICHOCMU).

Opranom, OCyIIECTBIISIIOIIUM PACCMOTPEHUE MPECTABICHHBIX CBEJCHUM U
yperyJaupoBaHue KOH(IJIUKTa HHTepecoB siBisieTcss Komuccus mo
MPOTUBOJEHCTBUIO KOppyniuu Opranuzanuu (daee - Komuccus).

7. Opranuzanus 6epet Ha ce0st 00s13aTeIbLCTBO KOH(UICHIINATHLHOTO
pPacCMOTPEHUS MPEACTABICHHBIX CBEJCHUHN U YPETYIUPOBAHUS KOH(IHKTA
unTepecoB. [locTynuBiias nHGopMaIys 10KHA OBITH TIIATEIHHO MMPOBEPEHA
Komuccueli ¢ 1enpio OlleHKH CEpbe3HOCTH BO3HUKAIOMIUX sl OpraHu3anuu
PHUCKOB 1 BbIOOpa HanboJsee moaxosiieit GopMbl yperyIupoBaHus KOH(IUKTa
uHTepecoB. B urore 3toii padbotel Komuccust MOKeT MpUITH K BEIBOAY, UYTO
CUTYyaIusl, CBEICHUS O KOTOPOIl ObLIM MIPECTaBICHbI pAOOTHUKOM, HE SBIISETCS
KOH(DJIMKTOM MHTEPECOB U, KaK CJIEJACTBUE, HE HYKIAETCS B CHEIIUATbHBIX
crocobax yperynupoBanusa. KoMmuccus Takxke MOKET IPUITH K BBIBOZY, UTO



KOH(JIUKT HHTEPECOB UMEET MECTO, M UCIIOJIb30BATh Pa3IMUHBIE CITIOCOOBI €ro
paspenieHusi, B TOM YUCIIE:

¢ OrpaHUYEHUE JIOCTYyINa PAOOTHUKA K KOHKPETHON MH(POPMALIUHU, KOTOpas
MOJKET 3aTparuBaTh JIUYHbIC HHTEPECHl paOOTHHKA;

o J00pOBOJIbHBIN O0TKa3 paboTHUKAa OpraHu3alyy Wid ero
OTCTPAaHEHUE (NOCMOSHHOE UMY 8peMeHH0e) OT yJacTusl B 00CYXKIEHUH U
MPOIECCE MPUHATHS PEIICHHI MO0 BOIIPOCaM, KOTOPbIE HAXOAATCS UIH MOTYT
OKa3aThCs MO BIUSHUEM KOH(INKTAa HHTEPECOB;

e TIEPECMOTP M U3MEHEHUE (PYHKIIMOHATBHBIX 00s13aHHOCTEH PaOOTHHKA,;

+ TIepeBOJ pabOTHHKA HA JOJKHOCTH, IPEIyCMaTPUBAIONIYIO BHITIOJHEHNE
(YHKIIMOHAJIBHBIX 00513aHHOCTEN, HE CBSI3aHHBIX C KOH(PIMKTOM UHTEPECOB;

e OTKa3 pabOTHHKA OT CBOETO JMYHOTO UHTEPECA, TOPOXKIAIOLIETO KOHPIIUKT
C UHTEpECAaMH OpTraHU3aluu;

¢ YBOJBbHEHHE paOOTHUKA U3 OpTaHU3AIMU 110 UHUIIHATUBE PAaOOTHHUKA.

[IpuBeneHHbII nepeyeHb Cioco00B pa3pelIieHNs] KOH(PIMKTAa HHTEPECOB HE
ABJIIETCS] HCUEPIBIBAIOLIUM. B Ka)XJIoM KOHKPETHOM CIIy4ae 1o JOTOBOPEHHOCTH
Opranu3aiuu 1 pabOTHHKA, PACKPBIBILIETO CBEICHUS O KOH(DJIUKTE UHTEPECOB,
MOTYT OBITh HaliZICHbI HHbIE (POPMBI €TO YPEryIHUPOBAHUS.

[Ipu pa3penieHnn UMEIIErocsi KOH(IUKTa UHTEPECOB CIEYET BIOpaTh
HauOosee " MATKYI0" Mepy yperyJupoBaHUs U3 BO3MOXKHBIX C YYETOM
CYILLECTBYIOLMX OOCTOSTENBCTB. boliee ®ecTKkre Mephl CIeAyeT UCIONb30BaTh
TOJIBKO B CJIy4ae, KOTJa 3TO BbI3BAHO PeaIbHOW HEOOXOAMMOCTHIO WK B CTyYae,
eciu Oosiee " MsTKHE" MEpbI OKa3aluch HeA0CTaTOYHO A hexTuBHbIMU. [Tpu
MIPUHSATUU PEIICHUS O BEIOOPE KOHKPETHOTO METO/Ia pa3pelieHust KOH(IIMKTA
WHTEPECOB BAYKHO YUYUTHIBATh 3HAUMMOCTD JIMYHOTO UHTEpeca pabOTHUKA U
BEPOATHOCTb TOTO, YTO 3TOT JIMUHBIM HHTEpEC OYJET peann30BaH B yiepo
nHTepecam OpraHu3annm.

8. Hacrosimum [lonoxxeHnem ycTaHaBIMBalOTCA CIEAYIOIIME 00s13aHHOCTH
PaOOTHHUKOB B CBA3M C PACKPBITUEM U YPETYIUPOBAHUEM KOH(IMKTA HUHTEPECOB:

e TIPU IPHUHATHHU PEUICHUH IO ISTOBBIM BOIIPOCAM M BBITIOJIHEHUN CBOUX
TPYIOBBIX 00513aHHOCTEH PYKOBOJICTBOBATLCS HHTEepecaMu OpraHu3aiuy -
0e3 yueTa CBOMX JIMYHBIX HHTEPECOB, HHTEPECOB CBOMX POJICTBEHHHKOB U
Apy3eH;

o U30eratTh (10 803MONCHOCMU) CATYAIINI U 0OCTOSTENIBCTB, KOTOPHIE MOTYT
MIPUBECTU K KOH(IIUKTY UHTEPECOB,;

e PacKpbIBaTh BO3HUKIINH (peaibHblll) NI TIOTCHIIMAIBHBIA KOHMIUKT
UHTEPECOB;

e COJCHCTBOBATH YPEryJMPOBAHUIO BOSHUKIIETO KOH(MDINKTA HHTEPECOB.



Ipuiaoxkenue 1

TunoBbie CUTYallUd KOH(PIUKTA HHTEPECOB

1. PabotHuk Opranusanuu B X0/I€ BHIIOJHEHUS CBOMX TPYAOBBIX 00s13aHHOCTEH
Y4aCTBYET B IPUHATUU PEIIEHUH, KOTOPBIE MOTYT IPUHECTH MAaTEPUAIIBHYIO WIH
HEMATEPUAIBHYIO BBITOJlY JIMLAM, SIBJISIIOIMMCS €r0 POJICTBEHHUKAMH, IPY3bIMHU
WJIM UHBIM JIMI[aM, C KOTOPBIMH CBSI3aHA €r0 JMYHAs 3aMHTEPECOBAHHOCTbD.

Bo3MoskHBIE CLIOCOOBI YPETYJINPOBAHUS: OTCTPAHEHHE PAOOTHHUKA OT MIPUHATHS
TOr'0 pELIeHUs, KOTOPOE SBIISETCS MPEAMETOM KOH(PIMKTa UHTEPECOB.

2. PabotHuk Opranusaiuy y4acTBYeT B IPUHATHH KaJPOBBIX PEIICHUI B
OTHOILICHWH JINL, ABJISIOIIMUXCS €T0 POJACTBEHHUKAMU, APY3bIMU WIX UHBIMHU
JIMLAMH, C KOTOPBIM CBsI3aHa €ro JUYHas 3aMHTEPECOBAHHOCTb.

Bo3moskHBIE CTIOCOOBI ypeTyIUPOBaHUS: OTCTPAHCHUE PAOOTHUKA OT MIPUHATHS
pEIICHMS, KOTOPOE SBIISICTCS TPEIMETOM KOH(MIUKTa HHTEPECOB; TIEPEBOT
pabOTHUKA (e20 noduUHeHH020) Ha UHYIO TOJLKHOCTh WM U3MEHEHUE Kpyra ero
JIOJDKHOCTHBIX 00SI3aHHOCTEH.

3. PabotHuk OpraHuzaiuy Ui HHOE JIUI0, C KOTOPBIM CBSI3aHA JINYHAs
3aMHTEPECOBAHHOCTh PA0OTHUKA, BHIMOJIHSICT WJIM HAMEPEH BBITIOJIHSATh
OITAYUBAEMYIO pabOTy B MHOM OpraHu3aluy, UMEIOIIEH JeI0BbI€ OTHOIICHUS C
Oprann3zanuen, HaMePEBAIOIIECNCS YCTAHOBUTh TAKUE OTHOLICHUS WUJTN
SBIIAIOIIEHCS €€ KOHKYPEHTOM.

Bo3MmoskHBIE CIOCOOBI YPETyJIUPOBAHUSA: OTCTPAHEHHE PAOOTHHUKA OT MPUHATHUSA
pELIeHMs], KOTOPOE ABJIAETCS MPEAMETOM KOH(PIMKTAa HHTEPECOB; PEKOMEHIALIUS
pabOTHUKY OTKAa3aTbCs OT BBIIOJHEHUS! HHON OIJIaunBaeMOM paboOThI.

4. PabotHuk OpraHuzanuy NpuHUMAET pellieHue o 3akynke lIpennpusaruem
TOBAPOB, SIBJISIIOLIUXCS pe3yJbTaTaMU MHTEIEKTYaJIbHOMN JAESITeIbHOCTH, Ha
KOTOPYIO OH WJIM UHOE JIUIIO, C KOTOPBIM CBsI3aHa JINYHAsl 3aMHTEPECOBAHHOCTh
paboTHHKa, 00J1aJ1a€T UCKIIOUNTEIbHBIMU PABAMH.

Bo3MoxHbIe crtocOOBI yperyiupoBaHus: OTCTpaHEHHE paO0OTHUKA OT MPUHSITHUS
pEIIeHMS], KOTOPOE SBIISIETCS MPEIMETOM KOH(MIUKTAa UHTEPECOB.

5. Pabotauk Opranuszanuu Wik UHOE JIMIIO, C KOTOPBIM CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCTH pa0OTHHUKA, BIaJI€ET LIEHHBIMUA OyMaraMu OpraHu3aliui,
KOTOpasi UMEET JIEJIOBbIE OTHOLIEHUS ¢ OpraHu3aiuen, HaMEepEeBaeTCsl YyCTAHOBUTh
TaKu€ OTHOLLEHUS WM SBIIAETCS €€ KOHKYPEHTOM.

Bo3moskHbIE CIOCOOBI ypETyIUPOBaHUS: OTCTPAHEHHE PAOOTHHUKA OT MPUHATHUS
pelIieHus, KOTOpoe SIBJISIETCS MPEIMETOM KOH(IUKTa UHTEPECOB; U3MEHEHHE
TPYJOBBIX 00s13aHHOCTEN paOOTHUKA; pEKOMEHalusl pabOTHUKY MTPOJIaTh
MMEIOIINECS LIEHHbIE OyMaru WiM nepeaaTh X B TOBEPUTEIBHOE YIIPABJICHHE.

6. PabotHuk Opranuszanuu Wik MHOE JIMIIO, C KOTOPBIM CBSI3aHA JIMYHAs
3aMHTEPECOBAHHOCThH pa0OTHUKA, UMEET (PMHAHCOBBIE WJIM UMYIIECTBEHHBIE
00s13aTenbCTBA MEepe] OpraHu3alueil, KoTopas UMEeT I€JI0BbIe OTHOIIICHUS C
Opranu3anueil, HAMEpeBaeTCsl YCTAHOBUTh TAKHE OTHOILECHHSI MJTU SIBJIIETCA €€
KOHKYPEHTOM.



Bo3moxHbIe cIOCOOBI yperyIupoBaHUs: OTCTpaHEHNE paOOTHUKA OT MPUHSITHS
pelieHus, KOTOpoe SIBJISIETCS MPEIMETOM KOH(MIUKTA UHTEPECOB; U3MEHEHHE
TPYJOBBIX 00513aHHOCTEN paOOTHUKA; TOMOIIb PAOOTHUKY B BHIMIOJTHEHUU
(bMHAHCOBBIX UM UMYIIIECTBEHHBIX 0053aTENIbCTB, HAIPUMED, MyTEM
IIPEIOCTABIIEHUS CCYAbl OpraHU3aALKNE-padOTOqATENEM.

7. PaboTHuk Opranu3anuy MPUHAMAET PEIICHUS 00
YCTaHOBJICHHH (COXpaHeHuu) NeIOBBIX OTHOIICHHH OpraHu3ainy ¢ OpraHu3aIyei,
KOTOpasi UMEET Iepei Ppa0OTHHUKOM MJIM MHBIM JIMI[OM, C KOTOPBIM CBsI3aHa JTUYHAS
3aMHTEPECOBAHHOCTh PA0OTHHKA, PMHAHCOBBIC MM UMYIIECTBEHHBIC
00s13aTEIbCTBA.

Bo3moxHbIe cIOCOOBI YperyIupoBaHus: OTCTPaHEHHE paOOTHUKA OT MIPUHSITHS
pelIeHUs, KOTOPOE SBISETCS NPEAMETOM KOHPIMKTa UHTEPECOB; U3MEHEHUE
TPYJOBBIX 00513aHHOCTEN pabOTHHKA.

8. PaboTHUK OpFaHI/IBaI_II/II/I HJIM UHOC JIMIO, C KOTOPBIM CBA3adaHA JIMYHAs
3daUHTCPCCOBAHHOCTD pa60THI/IKa, IIOJIy4acT MaTCPpUAJIbHBIC Oy1ara uim YCIYI'H OT
opraHmu3anuu, KOTopasd UMCCT ACITOBBIC OTHOIICHHA C OpraHmauHeﬁ,
HaMCPCBACTCs YCTAHOBUTDb TAKUEC OTHOIICHHA UIIN ABJISICTCSA €€ KOHKYPCHTOM.

Bo3moskHbBIE CTOCOOBI yperyIUpOBaHU: PEKOMEH 1Al PaOOTHUKY OTKa3aThCs
OT MPEAO0CTABIAEMbIX OJIar UK yCIYT; OTCTPaHEHHE paOOTHUKA OT MPUHATHUS
pelieHus, KOTOPOe SIBJISIETCS MPEIMETOM KOH(MDIMKTa UHTEPECOB; U3MEHEHUE
TPYJIOBBIX 00s13aHHOCTEHN pabOTHHKA.

9. PaboTHuk Opranuszaiuy Wil HHOE JIUI0, C KOTOPHIM CBs3aHa JIMYHAs
3aMHTEPECOBAHHOCTH PA0OTHHUKA, TIOJIYYAET JOPOTOCTOSIINE MOJAPKU OT CBOETO
MOTYMHEHHOTO MJIM HHOTO paboTHHKa OpraHu3amuy, B OTHOIIICHUHA KOTOPOTO
pabOTHUK BBIMOJIHSAET KOHTPOJIbHBIE (PYHKITUH.

Bo3moskHbIE CIOCOOBI yperyIupoBaHus: pEKOMEH Al PaOOTHUKY BEPHYThH
JIOPOTOCTOSIIIHIA MMOAAPOK TAPUTEIIO; YCTAHOBJICHHUE MTPABIII KOPIIOPATUBHOTO
MOBEACHUS, PEKOMEHIYIONTUX BO3JCPKUBATHCS OT JapCHUS/ TIPUHITHS
JIOPOTOCTOSIIINX MOJJAPKOB; MEPEBO paOOTHUKA (€20 HOOYUHEeHHO20) Ha UHYIO
JOJDKHOCTH WJIA U3MEHEHHUE KPYyTa €ro JOHKHOCTHBIX 00S3aHHOCTEH.

10. PaGotark Opranuszanuu yrnoaiHOMOYEH NPUHUMATh pelieHus oo
YCTAaHOBJICHUH, COXPAaHEHUHU WJIY MTPEKPAILEHUH JIEJTOBBIX OTHOLIECHUN
Opranuzanuu ¢ opraHus3anuen, OT KOTOPOW €My MOCTYIAET MPEII0KEHUE
TPYILOYCTPOUCTBA.

Bo3MoxkHbIe crTOCOOBI yperyIiupoBaHus: OTCTpPaHEHHE paOOTHUKA OT MPUHSITHUS
pEIIeHMS], KOTOPOE SBIISIETCS MPEIMETOM KOH(MIUKTAa MHTEPECOB.

11. PabotHuk OpraHuzaiuy UCIoab3yeT HHPOpMaInio, CTABIIYIO EMY
M3BECTHOM B XOJI€ BHITIOJIHEHUS TPYIOBBIX 00SI3aHHOCTEM, JIJIsl MTOTYyUYEHHS BBITOJIbI
WM KOHKYPEHTHBIX MPEUMYIIECTB IIPU COBEPIIEHUH KOMMEPUYECKUX CIIETIOK JJIs
ce0si WJIM MHOTO JIMIIA, C KOTOPBIM CBSI3aHa JIMUHAS 3aUHTEPECOBAHHOCTD
paboTHUKA.

Bo3MmoskHbIE CIOCOOBI YPEryJIUPOBaHUs: YCTAHOBJICHUE MPABUII KOPIOPATUBHOTO
MOBEJEHUS, 3alPENIAIONINX pAOOTHUKAM pa3TiallleHue I UCTIOIb30BaHUE B



JMYHBIX HEJSIX HHPOPMAIUH, CTABIIEH UM N3BECTHOM B CBSI3U C BHIMIOJTHEHUEM
TPYAOBBIX 00sI3aHHOCTEH.



